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Guidance
An Integrated Assurance and Approvals Plan is a tool to plan assurance and approval points from discovery to the final stage of delivery of the Programme/Project lifecycle.
Each programme and Programme/Project should have an IAAP that covers independent assurance reviews.

An IAAP should be developed using a risk-based approach to ensure that the assurance provision is both proportionate and meets the needs of all those parties requiring an assurance. It should
take into account Programme/Project milestones and planned assurance activities. A programme IAAP should take into account the assurance coverage of its constituent Programme/Projects.

1st Line Assurance will be provided by the Programme/Project itself through its governance. The IAAP covers 2nd Line Assurance, which refers to independent assurance provided within the
Organisation and 3rd Line Assurance, which refers to assurance or scrutiny provided by external organisations.

This IAAP has been developed in line with the WG Integrated Assurance Strategy and is a living document. It should be periodically reviewed and updated and if appropriate, after each assurance
review, change in scope or in the risk potential of the Programme/Project. The IAAP should be maintained until the Programme/Project is closed and delivery responsibility passes to the
operational business.

The IAH offer support in the completion of the IAAP tailoring it to suit the specific needs of the Programme/Project.

The Risk Potential Assessment should be completed as soon as possible in consultation with the IAH (assurance@gov.wales) so that they can consider how to advise on the necessary assurance
reviews in time to keep the initiative on track.

Glossary
AAP - Assurance of Action Plan PoMO - Portfolio Management Office
AB - Accountable Body Proc - Procurement
CFR - Critical Friend Review PVR - Programme/Project Validation Review
ESB - Economic Strategy Board RPA - Risk Potential Assessment
IA - Internal Audit SRO - Senior Responsible Owner
IAH - Integrated Assurance Hub AW- Audit Wales
NAO - National Audit Office BC- Business case
OGC Gateway (0 to 5) PLA - Project Lead Authority or organisation
PAC - Public Accounts Committee PBC - Portfolio Business Case
PAR - Programme/Project Assessment Review
PB - Programme Board
WCGIB - Welsh City & Growth Implementation Board
PMO - Programme Management Office
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